Project references (excerpt)

Banking / Insurance

e PMO in the course of an introduction of a call center solution as part of a group transformation at a
German health insurer

e Test management in the course of a nation-wide transformation at a German health insurer

Engineering / Automotive
e Project lead: Platform target architecture design for data & Al use cases
e Project lead: Design and alignment of a domain architecture for data & Al

e Project lead: Program design for an international rollout of an IT solution for customer churn prevention
at a German Automotive corporation

e Coach: Project review and coaching for a German engineering corporation

Energy / Utilities

e Project lead: PMO in the grid area at a German utility in the course of an ongoing acquisition / PMI

e Product and project lead for the development of a virtual power plant management system for the
CGerman energy sector

e Project lead: Optimization of test and release management at a European gas transmission system
operator

e Stream lead: Migration stream lead and PMO for replacement of Portfolio Management and Energy
Trading and Risk Management systems at a major European utility during a carve-out at the UK
subsidiary

e Stream lead: Strategic realignment of global business IT sales incl. development of target landscape
and roadmap planning at a major European utility

e Module lead: Synergies module lead for the grid area at a German utility
e Module lead: Digital/cloud target landscaping for a major oil & gas company at its Furopean sub-
sidiaries: analysis of the project portfolio, interdependencies and outlining the potential for cloud
Other industries

e Product lead: Gathering requirements and developing proof of concepts and minimal viable products
for the energy, banking, and real estate industries

e Project review/health check of an agile SAP introduction at a German lifestyle clothing company

e |T stream lead during an unbundling of swiss-based service provider for the global travel industry and
governments at the UK subsidiary

e Product lead: Designing a domain specific language to express business logic based on distributed
ledger technology (DLT) as core part of the blockchain-based product architecture



Cost cutting of an IT project portfolio with an annual budget of over 1 bn EUR for a major global tech
company

Development of a strategic marketing & sales target architecture at a German multinational chemical,
pharmaceutical and life sciences company

Development and alignment of a contract structure for offshore providers a at German Airline

Conceptual design and project planning of an IT environment crawler for automated Enterprise Archi-
tecture (EA) model maintenance

Design of Enterprise Architecture visualizations as means for decision support

Deriving a comprehensive model for descriptions of federal services for the public sector



